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1. Existential approach to

Psychotherapyïa short profile



1. Existential Psychology

Philosophical background:

Nietzsche ïKierkegaard ï

Heidegger ïScheler ïJaspers  -

Camus ïSartre ïMerleau-Ponty 

ïetc.



Founders:

L. Binswanger ïW. Blankenburg 

ïJ. Bugenthal ïM. Boss ïG. 

Condrau ïV. Frankl ïK. Jaspers 

ïH. Tellenbach ïR.D. Laing ï

R. MayïI. Yalom etc.
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Existential Psychotherapists

today:

Karel BalczarïLudovico Berra ïBetty 

Cannon ïEmmy van DeurzenïStephen 

Diamond ïBo Jakobson ïAlice Holzhey-

Kunz ïChristoph Kolbe ïSvetlana Krivtsova

ïAlfried Längle ïDmitry LeontievïErnesto 

Spinelli ïSimon du PlockïKirk J. Schneider 

ïVladimir ShumskyïAlison Strasser ïLilo 

TutschïPaul Wong ïetc.
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Existential Psychology =

a specialsectionof the

Humanistic Psychology 

1. Existential Psychology











2. Existential motivation



V. Frankl:

ĂPeopledonotstrivefor

happinessïtheystrivefor a 

reasonto behappy!ñ

2. Existential Motivation



In analogywecansay:

ĂLeaders and coachesdo not 

strivefor successïtheystrive

for a reasonto besuccessfull!ñ

2. Existential Motivation

© Alfried Längle



Reasons?

é not just luck or favorable 

outercircumstances

é notcheating

é not forcing

é 

but

2. Existential Motivation
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Existential Reasons

1. Clear facts: knowledge,

capacities, experience, realism

2. Clear values: assessedactivities, 

important

3. Clear decisions: chosenby

oneself, personallyengaged

4. Clear context: fits to the

circumstance, hasmeaning

2. Existential Motivation
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Whensuccessand effectiveness

arewell rooted

Ÿ existential criterion:

Inner fulfillment

2. Existential Motivation
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3. Existential goal



Existential understandingof 

human being:

Autonomous, free person

3. The existential goal
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The existential goal: 

to respectthe person in 

coachingand leadership

Ÿ to connect with thehuman 

essence

3. The existential goal
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Ÿ To helppeopleto live 

with inner consent

to whatonedoes

3. The existential goal
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The inner consentam I!

It is a personal innerfelt yesï

a resonance(position) to what

onedoes.

3. The existential goal
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The effectof inner consent:

üIntrinsicmotivation

üFeelsfree

üGivespower

üMakesuspresent

üFeelthevalue

üAuthenticaction

üNo stress!

3. The existential goal
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é and leadsto

Commitment

Giving oneselfwithoneósheart= 

to betotally there.

3. The existential goal
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The coach/leadershouldbefelt

by thecoachee/collaborators

aspersonsï

with their personal presence, 

interestand participation.

3. The existential goal
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Without commitmentï

no existential life.

Withoutcommitmentï

no inner fulfillment .

3. The existential goal
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4. The specific attitude -

coaches can work on 

with leaders



4. The specificattitudes

Phenomenological attitude:
(Heidegger 1967, 1975; Husserl 1950; Scheler 

1980; Vetter 2007; Lleras 2000, Längle 2007)

4.1 Opennesstowards the other



4. The specificattitudes

Phenomenological attitude:

Bracketingall external information

(theory, knowledge, thoughts, 

experiences) ïknowingnothingelse

thanwhatthecoacheesaysandhow

this impressesme(referringto the

sensing).
© Alfried Längle



4. The specificattitudes

Phenomenological attitude:

= Understanding ïnot explaining

= Respectingthefreedomof theperson

ïnot referringto thedeterministic

= no interpretation

= intuitive
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4. The specificattitudes

Phenomenological attitude:

= let oneselfbeingaskedby the

actualsituation[V. Frankl]

= ĂExistential turnñ

4.2 Opennesstowards life
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4. The specificattitudes

ñIt is life itself that asks questions of man. (é) it is 

not up to man to question; rather he should 

recognize that he is questioned, questioned by life; 

he has torespond by being responsible; 

and he can answer to life only by answering for

his life.ò 
(Frankl 1973, 62) 



4. The specificattitudes

questionning, askingédialogue towards me
(= demand, requirement(s) of the situation) 

ME ĂWorldñ
Other(s),

YOU vis-à-vis other(s)
Free Person Being-in-the-World
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questionning é dialogue
(= demand, requirement(s) of the situation)

Responding

Person
ME ĂWorldñ

Other(s),

YOU vis-à-vis other(s)

Being-in-the-World

Dialogical reality of existence

4. The specificattitudes
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4. The specificattitudes

In other wordsé

Being humanmeans:

Ĕ being questionned  

to live means:

Ĕ giving answers
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4. The specificattitudes

The coach is asked: 

what needs the coacheeand what 
requires his/her situation now, and 
what from me?

And teachesthe coacheeto also look 
similarly at their situation.

Practicallyspeaking:
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4. The specificattitudes

4.3 Opennesstowards oneself

Enhance the

inner dialog!
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4. The specificattitudes
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Basic principle of Existential 

Psychology:

Dialogical exchange

with theworld, and

with oneself



Inner world I Outer world

4. The specific attitudes
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