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1. ExistentialPsychology

Philosophical background:

Nietzscha Kierkegaard
Heldeggeil Schelefl Jaspers-
Camug Sartrei MerleauPonty
1 efc.



1. ExistentialPsychology

Founders:

L. Binswangeiit W. Blankenburg

I J. Bugenthal M. Bossi G.

Condrau V. Frankli K. Jaspers

I H. Tellenbach R.D. Laingl

R. May |. Yalom etc.



©,

1. ExistentialPsychology

Existential Psychotherapists
today:

KarelBalczari LudovicoBerral Betty
Cannoni Emmy vanDeurzeni Stephen
Diamondi Bo Jakobsor Alice Holzhey
Kunzi Christoph Kolbg Svetlan&rivtsova
I Alfried LangleT Dmitry Leontievi Ernesto
SpinellitT Simon duPlocki Kirk J. Schneider
I Vladimir Shumskyt Alison Strasser Lilo
Tutschi Paul Wong etc.



1. ExistentialPsychology

Existential Psychology=

a specialsectionof the
Humanistic Psychology
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Philipp Johner / Dorothee Burgi / Alfried Langle

Existential Leadership
zum Erfolg

Philosophie und Praxis der Transformation
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Leben in der Arbeit ?

Existentielle Zugange
ZU Burnout-Prévention und
Gesundheitsférderung
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2. Existential motivation
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@/ 2. Existential Motivation

V. Frankl:
A P e odprotetrivefor
happines$ theystrivefor a

~Y

reasontobeh appy! n



@/ 2. Existential Motivation

In analogywe cansay.

AL e a d ecpashesomaot
strivefor success theystrive
for areasonto besuccessfull n

© Alfried Langle
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2. Existential Motivation

Reason®?

Vd

€

n o tluck oufavorable
outercircumstances
notcheating
notforcing

b Ut © Alfried Langle
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2. Existential Motivation

ExistentialReasons

1. Clearfacts. knowledge
capacitiesexperiencerealism
2. Clearvalues assessedctivities

Important
3. Cleardecisions chosernby
oneself personallyengaged
4. Clearcontext fits to the
circumstancehasmeaning

© Alfried Langle



2. Existential Motivation

Whensuccessnd effectiveness
arewell rooted
Y e Xx i scriteriont i al

Inner fulfillment

© Alfried Langle



3. Existential goal
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3. The existentiagoal

Existentialunderstandingf
humanbeing

Autonomous free person

© Alfried Langle



3. The existentiagoal

The existentiagoat

to respectthe personin
coachingandleadership

Y to connectwith thehuman

1111111

eSselnce
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3. The existentiagoal

Y To helppeopleto live
with Inner consent

to whatonedoes

© Alfried Langle



3. The existentiagoal

The inner consentam |!
It IS a personainnerfelt yesi

. a resonance(position to what
(Il onedoes

© Alfried Langle
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3. The existentiagoal

The effectof iInner consent

Intrinsic motivation
Feelsfree
Givespower
Makesuspresent
Feelthevalue
Authenticaction
NoO stress

© Alfried Langle
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3. The existentiagoal

e a lkealsto
Commitment

Giving oneselfwith o n ehéast=
q . to betotally there

© Alfried Langle



3. The existentiaboal
9 !

Thecoachleadershouldbefelt
by the coachegollaborators
aspersonsi

with their personapresence
Interestandparticipation

© Alfried Langle



3. The existentiagoal

@/
Without commitment
no existential life.
Without commitment
Jl- no inner fulfillment .
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4. The specific attitude -

coaches can work on
with leaders
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4. Thespecificattitudes
@/ P

4.1 Opennesdowards the other

Phenomenologicatttitude

(Heidegger 1967, 1975; Husserl 1950; Scheler
1980; Vetter 2007; Lleras 2000, Langle 2007)




4. Thespecificattitudes

Phenomenologicaittitude

Bracketingall externalinformation
(theory, knowledge thoughts
experiencesi knowingnothingelse
thanwhatthe coacheesaysandhow

@L*Mthis impressesne (referringto the
sensing,.

© Alfried Langle



4. Thespecificattitudes
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Phenomenologicattitude

= Understandingi notexplaining

= Respectinghefreedomof the person
I notreferringto thedeterministic

= nointerpretation

(] = intuitive

© Alfried Langle
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4. Thespecificattitudes

4.2 Opennesgowards life

Phenomenologicaittitude

= let oneselfbeingaskedoy the
actualsituationv. Franki]

= AEXxi stenti al

© Alfried Langle



4. Thespecificattitudes

nit 1s |1 fe 1T tself that
not up to man to question, rather he should
recognize that he is questioned, questioned by lif

hehas torespond by being responsible
T\L and he can answar life only by answerindor

@*‘” his |ife.o

(Frankl 1973, 62)



4. Thespecificattitudes

guestionning, askingeé
(= demand, requirement(s) of the situation)
—
ME o « AWor |l dfi
Free Person Beingin-the-World Other(s),

YOU vis-&vis othe(s)

~ademy
S
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4. Thespecificattitudes

(= demand, requirement(s) of the situation)

—

ME o e AWorl dn
Person Beingin-the-World Other(s), /
YOU vis-&Vis other(s)
\ //

Dialogical reality of existence
© Alfried Langle



4. Thespecificattitudes

|l n ot her wor ds

Beinghumanmeans:
E being questionned

to live means:
E giving answers

© Alfried Langle



4. Thespecificattitudes

@,
Practicallyspeaking
The coach issked
what needs theoacheend what
requires his/her situation now, ant
what from me?
@ nd teacheshecoachedo also look

similarly at their situation.

© Alfried Langle
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4. Thespecificattitudes

4.3 Opennesgowards oneself

Enhance the
Inner dialog!

© Alfried Langle



4. Thespecificattitudes

Basicprinciple of Existential
Psychology:

Dialogicalexchange

with theworld, and
with oneself

© Alfried Langle



4. The specific attitudes

{];LAcadelny

© Alfried Langle



